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Insurance Industry Trends macedonia

d

O O

Deregulation — lower barriers to entry, eliminating
artificial pricing, intensified competition;

Liberalization — privatization of state owned / controlled
Industry, impact on health & social funds;

Fluid capital & information transfer,

Global players in Macedonia: De Te / Matav — Maktel
350m.Eur 51%, QBE Ins.Int — QBE Makedonija 14m.Eur
65%, Holcim / Titan — USJE Cement, EBRD / IFC —
banking sector, pharmacy ;

Foreign investors in R.Makedonija: ELPET — OKTA
Refinery 80%, Etniki Bank — Stopanska Bank, ALFA
Bank, Zirat bank, SCIM - Feni & Jegunovce, Duferco —
Makstil, ELBISCO - Zito Luks, SEAF — medium
businesses



LegiSIatiOn Macedonia

A The first Insurance Law In independent R.Makedonija in 1997

( created under control of the former insurer-monopoly ADOR
Makedonija );

2 Quickly recognized as an inadequate from the domestic &
International business & political factors ( high paid up capital;
limited share-holding for foreign investors up to 49%, mward
reinsurance arrangements only with domestic reinsure, etc.);

a The Insurance Supervision Law, 2002 implements the core
values of modern insurance market;



The Market Macedonia

3 Macroeconomic detalls

year GDP/head (us$) GDP (mil us$) GDP rate
1990 2235 4254

1996 1709 3390

2000 1924 3900 +4.5
2001 1850 3723 -4.5
2002 1809 3673 +0.3

Trading deficit in 2002 , 781 mus $

The most advanced & radical reforms of the economy until'2001,
according international institutions

The negative impact on the business due to 2001 social & ethnical
tensions



LegiSIatiOn Macedonia

2 The Law is consisted of 17 chapters: basic provisions, insurance
company confidentiality, establishing an insurance company, risk
management, of the insurer, authorized actuary, husiness books
& reports, internal revision, revision, insurance agents &\brokers,
supervision of insurance company, procedure of establishing
decisions by the MF, insurance & reinsurance pools, national
Insurance bureau, cooperation with the EU authorities, penalties,
final provisions ( terms ).



The Market Macedonia

O New market players 2003 : Eurolink Ins.Co.,Sigma Ins.Co &
Insigh Ins.Co

a Inward reinsurer — Singular, QBE Makedonija

O Risks: industrial, state institutions, employees ( group.PA ),
Individuals ( MTPL )

3 Perils: Named perils

O All Risks policies — MAKTEL (Marsh / Alliance) & OKTA
(Eurobrokers / ACE) validity jeopardized due to the reduction of
the capacity of international insurers (Alliance, ACE, AIG,
Gerling etc.) on international accounts (MAKTEL, OKTA, USJE)

O Brokers: Euromak ( insurance & reinsurance broking ) since 2003
O National Insurance Bureau



Conclusions R eetonia

d

Market has been secured from violent deterioration due to the
restrictive governmental policy of insurance sector since 1992

a The price-high premiums controlled by the former monopoly,

d

Inadequate for the period

Consequences — heritage of uncollected premium (35m.Eur)
related to early/mid 90 tees, from the state owned big industrial
clients which have been subject of painful primal privatization
phase often outlined with strikes, dismissals, scandals & mability
of the clients to resolve the negative provisions within their p/l &
balance sheets



Conclusions R eetonia

a Trends in economy & financial sector creates basic frames for
further modeling of a modern insurance industry for next 5y in
R.Makedonija with it’s local specifics, but compliant to and
recognizable as a part of European insurance industry

2 Need of introducing new products & improvement of thexexisting
ones

O New products: QBE Makedonija Ins. — Travel Insurance & Tabak
Ins. — Group Health Insurance

a Life insurance & obligatory private pension fund — market
challenge



THE MARKET Macedonia

VAT implemented & payment transactions directed
via banks ( formerly SOK — payment bureau)

Interest rates on ann. dep, 8%
Inflation rate 2002, 2%
Qlnsurance

2002 GWP, 95 m us$

2002 Market share per Insurer : QBE 64% (-26 ip),
Vardar 18 %, Tabak 16.5 %, Makosped 1.5 %

Portfolio structure (less QBE): property 20 %, MTPL
6.5 %, motor hull 4.5 %, aviation 1.5 %, PA 2 %,
others 1.5 %
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