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Broj i intenzitet
prirodnih katastrofa

BRZI CIKLUS INOVACIJA
Internet of things

1Z OKOLINE

.

Politicka nestabilnost

NASI 1IZAZOVI

OCEKIVANIJA STRANAKA

O C Odli¢no i jednostavno
a fizicko i digitalno iskustvo

Demografske promjene

s

STANJE FINANSISKIH TRZISTA



Tehnoloske
promjene

Drustvene
promjene

Okolina

Klimatske
promjene

Finansijsko
i politicko
stanje
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Big data

loT, Senzorika

Al, neuronske mreze, botovi
Brzi ciklusi inovacija

Smjena generacija i navika
Pristup informacijama i znanju
Starenje evropskog stanovnistva
Povezivanje & socijalne mreze

Broj | intenzitet prirodnih katastrofa

Stanje finansijskih trzista
Politicka nestabilnost



« Digtalizacija, automatizacija procesa
* InsurTech
* Novi poslovni modeli
Grana « MG&A, alternativne investicije
» Povezanost ekosistema & partnerstva
« Zaostravanje regulative | zakonodavstva

« Zahtijevnije trziste rada
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« Ujednaceno, cjelovito, odzivno, odlicho |
jednostavno fizicko i digitalno iskustvo

» Digttalna interakcija - bilo gdje, bilo kada

Ocekivanja
stranaka

Trenutna dostupnost

* Prilagodljivost & personalizacija

* |skustvo vs. vlasnistvo (Uber, Airbnb,

Netflix...)

 Sloboda izbora

 Self-service
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« (dje smo sa ostvarenjem

(futuristickih) prognoza u praksi?

o Kako razlikovati ,hard core”

Aktuelna digitalizaciju od obi¢ne digitalne $minke?
pitanja

dlg“:allzac“ « Kako saradivatiftakmiciti se sa

&

Insurtech partnerima?
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Lemonade Angebot

Jemonade

Vergiss alles, was du 2 € o ,
ﬁber Versiche[ungen PRO MONAT 3 Wie kann ich dir heute helfen?
weildt

Ich mochte einen

I n s ura n c e Schaden melden

VERSICHERE DICH
Kein Problem

Le m o n a d e Hausrat- und Privathafpflichtversicherung EINBRUCHUND  WASSER- 3 Was ist passiert?

VANDALISMUS SCHADEN

expands into &
Europe

D)

wurden gestohlen

FEUER UND

RAUCH Ok. Lass uns die gestohlenen

Gegenstande auflisten, damit
wir dich umgehend bezahlen

3 kdnnen.
o KelneVertreter

Dufte Preise
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htips ://youtu. be/KIWfcSal1Y]

The Battle Of
Old Vs. New:
State Farm
Robo Agent
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Ping An: Ecosystem orchestrator

©

Ping An, a giant Chinese insurer with more than one million employees and agents, has expanded
its reach to offer healthcare consultations, auto sales, real estate listings, and banking services to
more than 350 million online customers through a single customer portal called the One Account.
This new activity also generates customer traffic for Ping An’s core services and has helped the
company become the world's most valuable insurance brand.! Ping An serves an enormous

and dynamic consumer market, making the company a directionally relevant example for global
insurance organizations that seek to replicate its success in other markets.

1*Ping An becomes the worid's most valuable insurance brand,” Brand Finance, accessed November 14, 2017,
brandfinance.com

Ping An as an ecosystem orchestrator

Ping An Bank has more
than 36 million retail
clients and $400 billion
in assets.

Lufax has more
than 21 million
registered users.

Peer-to-peer
assets
exchange

registered users;

250,000.

One Account

Ping An Good Doctor
has more than 77 million

daily consultations
number more than

Zhong An has

underwritten Ping Anis a

630 million co-investor inHuayi

insurance policies LR LIS Brothers, one

and has more than CRM/Marketing of China's largest

150 million clients. entertainment
companies.

Autohome attracts
25 million unique
visitors each day.

Pinganfang is China's
largest online property
platform, attracting
Net income (2016): 1 million visitors daily.
$176.90

Source: McKinsey analysis
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