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The global risk landscape

A broad set of high-impact risks is simultaneously affecting
the insurance sector

* Environmental and climate risks
* Geopolitical and economic risks
* Technological and infrastructure risks
« Social, health and societal risks

Antimici®bial
Resistafice .

+10years

Critica| Resource
ement

. Climate Change
Transitipn Risk

Social Fragmentation
and Disorder

Economic
Trade Conflicts
and Sanctions

Autonomous
Machines

Hazardous

Genetic
Engineering/
ynthetic Biplog

@ HighRisk
©® MediumRisk

Small Risk

Substances

Critical .
Infrastructure’ Geopolitical
Failures Conflicts &

Military Build-@p

Source: CRO Forum Risk Radar 2025

Mental Health

Deterioration o

Medical

Hannover Re




A changing risk environment

Recent years highlighted structural changes

Shocks occurred more frequently

Shocks propagated faster

Impacts were broader and more correlated
Policy responses often amplified uncertainty




Converging systemic risks

Systemic risks increasingly converge rather than occur
independently

* Climate change amplifies physical losses and triggers
economic stress, social unrest and political intervention

* Geopolitical fragmentation disrupts trade, energy and
supply chains, increasing Bl, SRCC and inflation-driven
claims

* Digitalisation and cyber dependency accelerate loss
propagation and create single points of failure

 Economic and social pressures raise frequency and
severity of unrest, litigation and regulatory intervention




Changing the insurance equation

Higher correlation Greater uncertainty Weakened diversification

Tail risks move closer to the
centre

Reinforcement loops Faster accumulation Loss drivers migrate
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Interdependency in practice

Systemic convergence has tangible patterns, e.g.

* Physical event triggers economic stress

» Economic stress fuels social unrest

* Social unrest leads to political intervention

* Political intervention feeds back into markets

Technology accelerates every step of this chain

Physical
shock

Economic
stress

Social
unrest

Political
intervention

Hannover Re



Interdependency in practice
SRCC, from local unrest to systemic impact

Recent SRCC events illustrate how systemic risks converge
« Triggered locally, driven globally

* Multiple reinforcing pressures

« Digital acceleration

* Urban concentration of values

» Losses cascade beyond the event

+ Portfolio-level impact

SRCCis nolonger alocal or isolated peril, but a systemic risk amplifier with global
balance-sheet relevance.




Interdependency in practice
Climate as a driver of systemic convergence

Climate change increasingly acts as a connector across risk dimensions, rather than as a
standalone physical peril

* Physical events trigger broader disruption

* Economic effects amplify losses

» Social stressincreases vulnerability

* Political response reshapes risk allocation

» Portfolio effects include higher correlation, faster accumulation and loss migration

Climate change is not only a source of losses: it amplifies, connects and reshapes risk.




The defining task for our industry

We operate in an environment where risks are more
connected, more volatile and less predictable.

The relevance of insurance and reinsurance lies in how we
respond

» Providing stability when systems are under stress

* Pricing and structuring risk to signal reality

« Allocating capital with discipline and foresight

« Partnering on prevention, resilience and adaptation

The future of our industry is not about predicting every event,
but about managing risk in a connected system.
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Disclaimer

The information provided in this presentation does in no way whatsoever constitute legal, accounting, tax or other professional advice.

While Hannover Rlck SE has endeavoured to include in this presentation information it believes to be reliable, complete and up-to-date, the company
does not make any representation or warranty, express or implied, as to the accuracy, completeness or updated status of such information.

Therefore, in no case whatsoever will Hannover Ruck SE and its affiliated companies or directors, officers or employees be liable to anyone for any
decision made or action taken in conjunction with the information in this presentation or for any related damages.

© Hannover Ruck SE. All rights reserved. Rights of third parties that are used under a Creative Commons licence and are to be guaranteed
accordingly remain unaffected and are not to be restricted in any way.
Hannover Re is the registered service mark of Hannover Ruck SE.
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