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3 Pillar Organisational Structure

Chief Operating 
Officer

Kamal Tabaja

Planning & Business 
Development Officer

Mark Buisseret

Romel Tabaja

Deputy CEO

Fadi AbuNahl

CEO

Corporate Services 
Officer

Michail Karafoulidis

EXECUTIVE COUNCIL
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Vision, Mission and Values

Vision To be the Reinsurer of Choice

Mission To provide innovative reinsurance 
solutions and prompt responses, always

Values Trust

Dynamic

Team Spirit



6TRUST RE | June 15

© Copyright TRUST RE 2015. All rights reserved. No part of this presentation in all its property may be used or reproduced in any form or by any means without written permission by Trust Re.

Where we are

USA
MOROCCO

MALAYSIA

BAHRAIN

CYPRUS

UK

CHINA

INDIA

Head Office is located in Bahrain
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Financial & Capital 
Position
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Workforce of plus 230 spread 
across Bahrain Head Office and 

offices in Labuan (Malaysia), 
Cyprus, Casablanca and Texas.

Reinsurer of Choice

Celebrated our 25th Anniversary in 2014.

Our geographical scope includes the 
Middle East, Africa, Asia, Turkey,
Russia and CEE, SEE, CIS countries

Key Highlights: 2014 vs. 2013

Top Line Growth: 14% (USD 453m)

Net Profit After Tax: 14%   (USD 15m)

Net Technical Reserves: 9% (USD 466m)

Equity Appreciation: 29% (USD 385m)

Authorised, issued and paid up 
capital of US$ 200 million
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Recognised Player
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Company Combined Ratio

95,8% 93,3% 92,9% 95,8%

2011 2012 2013 2014
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Growing Balance Sheet

USD Millions

2011 Growth % 2014

Total assets 946.4 36% 1,284.9

Investments 171.6 37% 235.4

Cash and bank balances 153.8 207% 472.0

Net technical reserves 320.8 45% 466.1

Shareholders’ equity 208.1 85% 385.2
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Financial Strength
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Strategy
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• E-Accounting
The Company made a strategic decision to be the first e-Accounting 
player in the MENA region using ACORD insurance standards. Initial cost 
benefit analysis highlighted a potential reduction of 49% in workload and 
savings of $1m within 5 years.

• Claims Turnaround/Payment Time
The Company is striving to 
improve claims payment 
time. We are monitoring 
“days to pay the claims post 
booking date”. This has undergone
a significant reduction over the last
four years.

Operational Synergy
Early Adopter and aiming for operational efficiency
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Investing in Human Capital

Effective 
succession 

planning

Encourage 
leadership and 
professional 

growth

Recognise 
professional/ 

academic 
achievements

Pursue 
professional 
qualifications 

(e.g. high 
percentage of 
Underwriters 

have ACII or FCII).KNOWLEDGEABLE
STAFF
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Strategy to achieve Business Plan

Sustainable
Growth

Financial
Strength

Operational
Synergy

Customer
Partnerships

Sustainable
Growth

REINSURER
OF CHOICE

Financial
Growth

Operational
Synergy
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Taking a Lead Position

172 281 341 
455 

3.441 3.381 
3.503 

4.061 

2011 2012 2013 2014

Treaty Portfolio 
Statistics

293 332 
435 565 

1.937 1.741 

2.006 

2.516 

2011 2012 2013 2014

Facultative Portfolio 
Statistics

Lead Accounts Follow Accounts
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Trust Re Portfolio - Well diversified

14%

14%

11%

16%

21%

12%

12%

2014 Geographical Split

Africa

ASEAN

CEE/CIS

Far East

GCC

Indian Sub

Middle East

• Strategic positioning in emerging markets
• Understanding client needs and being close to the market
• Diversification of Human Capital Resources

19%

13%

12%

15%

19%

11%

11%

2017 Target

These numbers exclude TUL.

Total
$421 m

Total
$574 m 

(∆ +36%)
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Business Portfolio
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Portfolio Split

Gross Written Premium by Class $USD m
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Portfolio Split

Gross Written Premium by Type $USD m
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Why Trust Re?



23TRUST RE | June 15

© Copyright TRUST RE 2015. All rights reserved. No part of this presentation in all its property may be used or reproduced in any form or by any means without written permission by Trust Re.

up to 110m

up to 110m

up to 100m

up to 75m

up to 15m

up to 10m

up to 10m

up to 8m

up to 8m

up to 6m

up to 5m

up to 5m

up to 5m
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Marine Cargo

Treaty Marine

Political Risk

Group PA

Life

Underwriting Capacities 2014/2015

$USD m
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Why Trust Re?

Brand

Commitment

Closer to Customer

Product Diversification

Group Network

Cost   Advantage 

Quick  Turnaround

Value added Services

Portfolio Consideration

Evolving Claims Capabilities

Solution Driven Underwriting

Multi-National and Lingual Staff

Easy Access to Senior Management

Improvement of Systems and Controls

Consistent Human Capital Investment and Training
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Working Towards Our Vision


